WORKSHOPS

Engaging, interactive, and purposeful shared learning spaces for staff, boards, and collaborative groups
provided by Saathi Impact Consulting, LLC.

Time together is precious. Make the most of it with a workshop from Saathi. All workshops focus on
content learning, catalyzing personal action, active participant engagement, and collaborative practice
with tangible tools.

Contact Bina at bina@saathiimpact.com or 773.710.3317 to schedule your workshop.

Designing for Racial Equity & Inclusion Facilitation to Advance DEI & Impact
Operationalize and embed equity practices Facilitate brave and meaningful gatherings

How can we consistently practice racial equity? What Learn how to design engaging gatherings and facilitate

does it mean to operationalize racial equity? This groups with an inclusion and equity lens. Covers agenda
workshop shares concrete tools for teams to discover  planning, activity ideas, logistics, and concrete facilitation
drivers of inequity and redesign organizational skill building.

processes.

Racial Equity and DEI Concepts Undoing Implicit Bias

Build shared understanding of key concepts Ensure hidden biases hinder intended outcomes.

Covering concepts of diversity, race and racial equity, This workshop covers the different forms of bias, explores
and inclusion, this workshop builds shared understanding  privilege, and provides tangible practices to combat

and practice with tools of essential concepts and hidden biases.

frameworks in the DEl and racial equity space.

Ask about customized workshops for your team retreat,
collaborative meeting, or board meeting.

Thank you. | have been in so many DEI
trainings, but you said it in a way that
makes sense and is real.

| get it now. The tools you gave me worked! You
- Executive staffer from a philanthropic network gave me something
organization tangible and useful.
- Program Officer at a national
foundation
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